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What 1s Value Enhancement?

Valte isicreated When you produce: a
preduct that meets oK exceeds the
expectations of the' custemer ever/ wiie

n Vianagement practices that Will 1ncrease
the net prefit eff an eperation anad/or will
INcrease the market demanads, ofi the
cattie.



ValterEnhancement Opportunities

Health/NUrtion
Age andi seurce: Verification

Genetics



Health/Nutrition

Herd-Vanagement
Backgrounding
Preconaditioning

Beel Quality: Assturance (BQA)



Age and Soeurce: Verification

Quallty; Sy/sterms Vericanon. Progranis (OSVE) aré
AEsIgred to) proviae lhnaepenaent Verncanorn
1Al SPEC/al PIOCESSEs O markenng: clalms: areé
cleanry.aernea ana - vemnea.

Process Verfied Pregram (BPVP)
s Cattle/Supplier bhased program

Quality: Systems Assessment: (QSA)
s Feedyard Supplier to Packer;



Age and Seuree Verficaion: conit:

Precess Verified Program

a Invelves training and audit by a representative of the
company: that has gained USDA approval

n Cattle must be enrolled in a PVP

x |dentify/ Tragl all cows and calves

a Record the date of first and Iast hern

n Cooperatively’ participate: In an en-siie auait

nttp://precessverified. usaa.gev/



Genetics

IHIgh gquality’ genes; Ini eveny breed

Marketing advantages
n Breed associations

s Commerciall carcasses
s Natural cancasses

s Organic carcasses



Valtue-Addead Marketing

Auction Markets

Pre’ Conditioned: Sales
Group Marketing
Direct Sales
Electronic Marketing
Alllances



Wiaat are the Challenges?

- [Lack: of knowledge
- Risks

- lInput costs/capital
- Eacllities

- lime/lLanor

- [Herd management
- Ifraditienal patterns






Beef Industry

Beef Cattle Value
Enhancement Team
Partnerships

Oklahoma State Oklahoma Cattlemen's
University Association



Wihat Is Deug's role?

Beef Cattle: Value Enhancement Specialist
he “goi ter guy” Inl providing Infermation
and educatienal eppertunities hetween
preducers;, lnaustiy, organizatiens, and
programs ofiferng valte-enhanced
marketing epportunities.

ASsIst cattlie preducers toruse value
Ennancement programs



Wihat: Is Deug S Iele? conr:

Pevelep additionalivalue enhancement narket
eppertunities

a Facilitate Value-added efforts and pregrams te
OK preducers.

a Help producers add new compenents.

x Increase marketing eppertunities off vValue-
enhanced cattle.

Increase the net $ return ter Oklahoma cattie
preducers



current Assessment

Animal Health Companies
Breed! ASseciations

Age and Seurce VP

OK LLivestock Markets

OK Eeedyards



2007 Oklahoma Producers
Baseline Assessment
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Value Enhancement Program




2007 Oklahoma Calves
Baseline Assessment
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Health Breeds PVP Markets
Value Enhancement Program




2007 $/ CWT for Steers

O Value-Added
B Normal

n

400-500 500-600 600-700 700-800 800-900
Weight Range




OK Eeedyards

12 Oklalhema Feedyands

x 675,000 head annually:

a 52. 7% of the cattle: are firom OK
s Viost are yearling and net calves
s [They seek precenditiened calves

$3-10/cwi for preconditioned calves
$1-3/cwit for age and seurce calves



OK Valte Enhancement Progiem

Baseline Assessment

Deve
Deyve
Deve
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Determine Producer Needs

9 anl Infermation Fact Sheet
9 Educational Pregrams
9 & Maintam \Website

Parform On-site consultations
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mailto:doug.mckinney@okstate.edu
http://www.ansi.okstate.edu/
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